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Our five aims for the pilot phase (2020-2021)

To support and build capacity for 
interdisciplinary, mixed-method and 
translational RoR in and across 
research systems worldwide 
(research role)

To connect academic RoR capabilities 
to the data and analytical resources 
of our founding and strategic 
partners (translation role)

With these partners, to experiment, 
coproduce and test new tools, 
indicators, funding modes, decision 
and evaluation frameworks 
(innovation role)

To critically evaluate RoR methods 
and support engagement with RoR
data and evidence by decision makers 
and wider society (brokerage role)

To create an independent space for 
RoR learning, networking and 
collaboration between researchers, 
policymakers, funders and 
technologists (facilitator role)



“Wellcome and its partners in RoRI
should be commended for taking an 
important first step. They have 
recognized that there are problems in 
research culture and that these need 
to be fixed. RoRI will help to probe 
some of the causes of distress, and
suggest solutions. Now, other funders 
and research-management societies 
must join the mission…” 
Nature editorial, 1 October 2019



Strategic Partners (for pilot phase, 17 
partners from 12 countries and regions):

African Academy of Sciences
Australian Research Council (ARC)
Austrian Science Fund (FWF)
Canadian Institutes of Health Research (CIHR)
Chan Zuckerberg Initiative (CZI)
European Molecular Biology Organization 
(EMBO)
Howard Hughes Medical Institute (HHMI)
DBT/Wellcome Trust India Alliance 
Fondazione Telethon

Founding Partners:

Wellcome Trust
Digital Science
University of Sheffield
CWTS, Leiden University

Michael Smith Foundation for Health Research 
(MSFHR)
National Institute for Health Research (NIHR) 
Novo Nordisk Foundation 
Research Council Norway (RCN)
Alfred P. Sloan Foundation
Swiss National Science Foundation (SNSF)
UK Research and Innovation (UKRI)
Volkswagen Foundation

Our consortium (as of Jan 2021)



RoRI first-wave projects (2020/21)
CRITERIA EXCELLENCE FAIRware PATHWAYS RANDOMISATION

Summary
Funders need their proposal 
selection processes to do one 
thing: select the proposals 
most likely to meet their 
objectives. Various inequalities 
in funding rates may exist, 
such as gender or field 
inequalities. The selection 
process a funder uses may 
mitigate or exacerbate these 
inequalities. The project will 
use data from many funders 
who each use different 
selection processes in different 
contexts. The outputs will help 
funders understand the 
potential drivers of inequalities 
in research funding and identify 
where mitigation is possible.

Summary
Initiatives like the UK's 
Research Excellence 
Framework, Germany’s 
Exzellenzinitiative and 
Switzerland's Eccellenza 
grants have put excellence at 
the centre of research policy 
and evaluation. This project 
will assess the ways in which 
the idea of excellence is 
currently used by key actors in 
the research ecosystem and 
the functions it serves in 
specific practices and 
processes in order to explore 
its possible futures. It will 
include detailed case studies 
of 10 funders.

Summary
This project aims to build open 
source software tool(s) to allow 
researchers, institutions and 
funders to assess and improve 
the ‘FAIRness’ of the research 
outputs they produce. Over 
recent years, the FAIR 
principles (Findability, 
Accessibility, Interoperability, 
Reusability) have gained 
considerable traction as a 
basis for describing how 
research data, and potentially 
other research outputs, should 
be documented and shared to 
ensure that they can be 
discovered, accessed and 
used effectively, such that their 
value is maximised. 

Summary
The scope of this work is 
careers in research, broadly 
defined, with an empirical and 
policy focus on six countries: 
Austria, Canada, Denmark, 
Germany, UK and USA. The 
project will be designed and 
delivered by a team drawn 
from RoRI strategic partners in 
these countries, and a wider 
network of data, research and 
policy partners.

Summary
There is growing interest in 
the use of randomisation and 
lottery-type mechanisms in 
grant funding. By linking and 
supporting a series of linked 
and phased experiments with 
uses of focal, or targeted 
randomisation in funding 
processes (our preferred term 
to the sometimes misleading 
“lotteries”), and facilitating 
closer alignment and learning 
between these, the RoRI 
consortium could effectively 
undertake the largest multi-
funder, cross-country trial and 
analysis of these techniques.

Partners: Australian Research Council; 
Canadian Institutes of Health Research; 
Chan Zuckerberg Initiative; EMBO; 
Austrian Science Fund (FWF); Michael 
Smith Foundation for Health Research; 
Novo Nordisk Fonden; Research Council 
Norway; W/DBT India Alliance; UKRI; 
Wellcome Trust

Partners: Canadian Institutes of Health 
Research; National Institute for Health 
Research (UK); Swiss National Science 
Foundation; Wellcome Trust.

Partners: Canadian Institutes of Health 
Research; Chan Zuckerberg Initiative; 
Austrian Science Fund (FWF); Howard 
Hughes Medical Institute; Michael Smith 
Foundation for Health Research; National 
Institute of Health Research (UK); Novo 
Nordisk Fonden; Sloan; UKRI; 
Volkswagen Foundation; Wellcome.

Partners: Australian Research Council;
Canadian Institutes of Health Research; 
Chan Zuckerberg Initiative; EMBO; 
Austrian Science Fund (FWF); Michael 
Smith Foundation for Health Research; 
National Institute of Health Research 
(UK); Novo Nordisk Fonden; Sloan; Swiss 
National Science Foundation; UKRI; 
Volkswagen Foundation; Wellcome.

Partners: African Academy of Sciences; 
Australian Research Council; Canadian 
Institutes of Health Research; Austrian 
Science Fund (FWF); Michael Smith 
Foundation for Health Research; National 
Institute for Health Research (UK); Swiss 
National Science Foundation; Wellcome 
Trust.



Growing interest in 
research on research



Research on 
research 
landscape

RoR taking place in a number of
different disciplinary areas

Using different methods and 
theories

Often taking place in silos

RoRI aims to work across 
boundaries

RoRI landscape report to be 
published in May 2021

Based on publications identified by a group of experts 





Pilot phase: a lot of progress, but more to do!

Ø Building the consortium itself is our greatest achievement to date, in 
demonstrating a shared commitment to this agenda. Between them, 
RoRI partners invest around US$20 billion each year in research, so by 
supporting real-time experimentation, data-gathering & comparative 
analysis, we have real opportunities to strengthen research cultures 
and decision making. We also now have active engagement from 7-8 
publishers, which could deepen as we move into Phase 2.

Ø Together we have co-designed and are collaboratively undertaking a 
suite of five projects, which will run for the rest of RoRI’s pilot phase.



What does success look like at 
the end of the pilot phase?

● Clear evidence for the continued & growing need for transformative and translational RoR
(heightened now in the context of Covid-19);

● A committed, diverse and effective consortium: how many partners, of what type, and over what 
range of geographies? How much have different partners contributed, and in what forms?

● What we’ve co-developed together: processes, project scoping and identification of working 
methods, inclusive dialogue, data systems and data-sharing.

● Our formal outputs: launch conference, working papers, reports, tools, training resources, events.
● Our broader outcomes: projects well underway with preliminary results; evidence of uptake and use 

of RoRI work by our partners; data-sharing; evidence of experimentation; use of new tools etc.
● Core team well established and working well (with clear governance structures, strategic and 

operational-level management systems, transparent financial operations etc.)
● Positioning of RoRI as a partner of choice, and as an open, collaborative platform for engaging with 

diverse actors in research systems (funders, publishers, academics, learned societies etc)



RoRI phase 2: our headline goal?

A global, self-sustaining network for transformative 
and translational research on research that informs 

& influences how research is funded, practiced, 
communicated and evaluated.



Features of RoRI we value & may want to preserve

• A cross-sector, plural, co-owned public interest model;
• Independent, resilient identity and constitution that transcends individual 

organisational and partner interests;

• Sufficient scale to engage with the range and complexity of research systems;

• Transdisciplinary, multi-method, co-productive;
• Translational RoR that is relevant and applicable by key actors in research systems;

• A safe environment for experimentation, risk-taking and collaboration;

• A shared commitment to open infrastructures and open data.



Additional features we may want to consider

• Supporting and facilitating multi-partner funding calls on RoR?

• Additional strand of capacity-building in RoR (esp with partners in global south)?

• Possible RoR community publishing platform (along the lines of MIT Press’ Harvard 
Data Science Review https://hdsr.mitpress.mit.edu/specialissue1); 

• Building and supporting an online community of practice (akin to the Health 
Foundation’s Q Community https://q.health.org.uk)

• Training and accreditation, short courses, MOOCs etc (online);

• Other member services in a similar way to a professional body

https://hdsr.mitpress.mit.edu/specialissue1
https://q.health.org.uk/


Supporting & facilitating growth of these fields
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