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Activity 1.3.5: How did they do it?
[bookmark: _GoBack]During this activity, we will look at steps taken by university libraries to start to respond to the research data management challenge. Some start big; some start small. The aim of this activity is for you to assess examples from other institutions and provide an opportunity to reflect on how their activities could be adapted at your institution where appropriate.
1. Build on experience with open access: While research data management, open access, and open data are all distinct concepts, it can be useful to build on previous advocacy and work done in support of open access. The “Open Exeter” team gave a presentation during Open Access Week about the development of their RDM policy: http://www.youtube.com/watch?v=788JiDS0pQE

2. Collaborate with researchers: At Purdue University, acting head of the Chemistry Library Jeremy Garritano and data services specialist Jake Carlson collaborated with chemistry researchers on an e-science project. They wrote about their experience in “A Subject Librarian’s guide to collaborating on e-Science Projects”: http://www.istl.org/09-spring/refereed2.html

3. Create a web site with generic RDM guidance for all disciplines

4. The “23 things” meme has been used around the world to help people take small, concrete steps to come to terms with what might seem like huge, insurmountable tasks. In developing the concept of the Holistic Librarian at the University of Exeter, staff were asked to do “23 Things for Research Data Management”. Each was given a question about RDM to research. They then wrote a blog entry to record the answer and how they had found it: http://blogs.exeter.ac.uk/openexeterrdm/blog/2012/04/11/the-holistic-librarian-open-for-business/
http://www.youtube.com/watch?v=sh1NDYiLhek

5. Design an institutional repository: At Purdue University, the library used a funding body mandate as a springboard to expand its services and contribute to the creation of an institutional data repository: “Co-designing, co-developing, and co-implementing an Institutional Data Repository Service”. See pp. 12-13 for a discussion of the library’s role: http://docs.lib.purdue.edu/cgi/viewcontent.cgi?article=1005&context=lib_fsdocs

6. Embed librarians in research project teams or research groups

7. Follow in the footsteps of others: Monash University released its Research Data Management Strategy and Strategic plan under a CC-BY license, and the University of Bath used the plan to develop its own: http://blogs.bath.ac.uk/research360/2012/06/the-university-of-bath-roadmap-for-epsrc/; see also http://www.bath.ac.uk/rdso/University-of-Bath-Roadmap-for-EPSRC.pdf

8. Forge your own path: The General Library System and Department of IT at the University of Wisconsin lacked high-level institutional support from the outset, but they persevered and succeeded: http://escholarship.umassmed.edu/cgi/viewcontent.cgi?article=1021&context=jeslib

9. Go out and start talking with researchers about their needs

10. Map your existing skills base on to the “informatics transform”: The University of Bath deconstructed traditional library roles in order to map them onto the new RDM landscape: http://ijdc.net/index.php/ijdc/article/view/210/279

11. Perform a Data Asset Framework (DAF) assessment to determine what data assets your institution already holds: http://www.dcc.ac.uk/resources/repository-audit-and-assessment/data-asset-framework

12. Introduce RDM as a standing item on the library senior management committee agenda

13. Remember the positives: the University of Bath has identified the benefits for a wide variety of stakeholders: http://opus.bath.ac.uk/32509/1/RDM_Benefits_vFinal.pdf

14. Seek institutional support to appoint someone to coordinate RDM activities in the library

15. Seek representation on departmental or faculty research committees

16. Start with an individual discipline: “MaDAM” at the University of Manchester started with biomedical researchers, and it has developed into “MiSS”: http://www.miss.manchester.ac.uk/?page_id=2

17. Try everything at once: Monash University, in consultation with researchers, academic units, and central administrative units, developed a data management policy and an institutional repository at the same time: http://www.dcc.ac.uk/sites/default/files/documents/publications/case-studies/Monash-RDM-case-study.pdf

18. Wait until the infrastructure is in place before doing anything



What approaches seem to apply best to your own situation, and why?
	




















Which activities can you begin tomorrow? Within six months? Within three years?
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