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Resource 8.2: Institutional case study
The University
The University of Poppleton is a medium-sized research-intensive university in the West of England. Based primarily on an out-of-town campus site, it also has a city centre campus and presence in the local teaching hospitals. It has 6000 staff, one third of whom are academic and research staff. Of its 25,000 students, 20% are engaged in part-time study and almost 25% are international students. Of the University’s 6000 postgraduate students, 950 are research students, mostly studying full time.
The university is organised in four faculties, each of which has approximately the same number of students, including PGRs. 
· Faculty of Medicine and Life Sciences (FMLS)
· Faculty of Arts and Humanities (FAH)
· Faculty of Science and Engineering (FSE)
· Faculty of Social Sciences and Economics (FoSSE)
Research income is much greater for FMLS and FSE than FH and FoSSE.
Strategic plan 
Last year the university published a ten year strategic plan. It identified four strategic priorities:
· To strengthen its position as a leading research institution in the UK and globally
· To provide an excellent learning experience for students and to produce graduates who are knowledgeable, creative, socially aware, enterprising and highly employable
· To have a high impact both on regional and national development
· To develop their human and material resources and manage them in a sustainable way
Research
Poppleton is in the top ten research universities in the UK, in terms of research income. In the last Research Assessment Exercise over 85% of academic staff were submitted for assessment and over 45% of its research was internationally excellent. It has a wide range of collaborators in public and private organisations in the region and nationally. The main themes of its research strategy are: “Investing in people, collaboration and cross-fertilization; Subject excellence and interdisciplinarity; The highest standards of quality; An infrastructure to support world class research”. It prides itself on the quality of its support to research students.
Research Data Management 
The University has a published RDM policy, which was influenced heavily by the University of Edinburgh’s policy (http://www.ed.ac.uk/schools-departments/information-services/about/policies-and-regulations/research-data-policy), which has been emulated with just a few adjustments for local conditions.


Stakeholders
PVC Research
The PVC Research, Professor Gold, is an astronomer. His particular area of interest is galaxy formation and evolution. Past project involvements have included work on Jodrell Bank, the Hubble space telescope and e-Merlin. He is currently involved in a major international Large Telescope Project.  He is one of the 5% most cited of all authors in space sciences. He is closely associated with public engagement with science and is an enthusiast for citizen science.
Faculty of Medicine and Life Sciences (FMLS) 
The faculty Director of Research is an oncologist, Professor Albus. His work has primarily been in the area of clinical trials of new interventions, working closely with NHS and pharmaceutical companies. He is chair of the university ethics committee. 
FMLS is a tightly knit faculty, but, according to some, less well integrated into university structures than others. There is a strong research culture and excellent support for discipline-specific research methods training for PhD students and early career researchers. FMLS has world-class research centres in Genetics, Molecular cancer and Eye and vision sciences. The most recent grant was the funding of a million pound DoH study in Neuroscience. A data management unit (DAM) supports data collection and storage across research in RCTs and genetics research. 
Faculty of Science and Engineering (FSE) 
The Director of Research in FSE is Professor Gelb, an Aeronautical Engineer with an international reputation for his research into the aerodynamics of aircraft design. His research projects have often been co-financed by the aviation industry, most notably by American corporations. A recent project contributed to the development for Lockheed Martin of a prototype jet fighter to be used by NATO. He has a particular concern to foster the development of new staff. He is very keen to improve the research methods training that PhD students receive, seeing the existing programme as a little dated.
The Faculty’s research covers all major engineering disciplines, including civil, mechanical, electronic and electrical and chemical engineering. Historically it has always been one of the biggest and most powerful faculties. Most of its research is funded by bodies such as the EPSRC, or through industry ties. The Mechanical Engineering department has recently been awarded £5 million of funding as part of a European collaboration with seven other institutions.
Faculty of Arts and Humanities (FAH)
The FAH Director of Research is Professor Argent. He is known for his seminal work on the visual culture of Enlightenment France. He is the author of over two dozen monographs. He is a recipient of the French Order of Academic Palms. Although close to retirement, his international reputation for both research and pedagogy makes him an influential figure in the institution. 
The Faculty has seven departments and schools, including Philosophy, Classics, History, and the schools of English, and Modern Languages and Cultures. A recent study of time use showed that academics in FAH spend three hours on personal research to every one hour on funded research. Research is mostly conducted by individuals working with scholars in the same specialism at other institutions. Primary sources of funding are the AHRC and charities, such as Leverhulme.  
The Digital Humanities Institute has been involved in digitisation projects in collaboration with the Wellcome Trust and the British Film Institute, both of which have attracted some attention in the national media. They have been closely involved in DataCite.
Faculty of Social Sciences and Economics (FoSSE)
The faculty Director of Research is Professor Gris, a sociologist known for her work on modelling urban development in the UK, primarily using census and household survey data. She is one of the youngest professors in the university and a familiar figure in the national media. She is on the board of the UK Data Archive. 
The faculty has the reputation of being very diverse in its make-up, with a large business school, strong departments of media studies, sociology and law, and much smaller departments of geography, education and politics. Yet the faculty has a strong reputation for interdisciplinary research and was recently awarded a £2 million grant for a network of excellence on urbanism between media studies, geography, law and the business school. Qualitative research is another strength, with a well-respected training programme in research methods.
The Computing Service
Mr Rosso, the Director of the University computing service, ComITs, is new in post in the last year. His background is in computer security and risk, particularly in the context of Grid computing. He has worked at a number of other universities, where he gained the reputation for pushing through open source solutions against some resistance. 
The Service mission is summarised as:
· To ensure secure and resilient core services, to support learning and teaching and research
· To innovate continuously
· To provide prompt and trustworthy user support
· To provide timely and accurate corporate information
Moodle is the university’s VLE.
ComITs currently supply a few services specifically for researchers and research groups, including some data storage. A number of approaches are currently supported including networked filestore and larger paid for facilities for projects. The service has been pioneering in developing a VRE, which was originally conceived as part of a number of JISC-funded projects between 2002-2011. 
ComITs provide the technical support for the University’s institutional repository, which is run administratively by the Library and contains research outputs such as peer-reviewed journal articles, book chapters, and PhD theses. A draft research support strategy is in discussion, pointing to the growing significance of the subject to the service.
The Library
The library has a collection of 2.3 million books. It is based on three sites: The main library, a city centre learning centre and the medicine and life sciences library in one of the city hospitals. Special collections include a large collection of medieval Psalters. The library has around 120 staff, including 40 professional staff and is organised in five units:
· Budgeting and central administration;
· Acquisitions, cataloguing, document supply and IT;
· Special collections;
· Liaison and information literacy;
· Customer services and advice.
The library mission statement emphasises:
· Support for an outstanding student learning experience;
· Resources for world class research;
· A balanced approach to the development of physical and virtual services.
The library has Summon and uses ePrints for its institutional repository. The library Director, Mrs Brun, is known for her keenness for a “self-service” concept.
The Research and Knowledge Commercialisation Directorate
Dr Zwart is Director of the unit. His background is in Environmental Science. He has been in post for five years. His 30 staff are based in three locations around the main campus. Teams are organised primarily by funder. In addition there is a knowledge commercialisation unit.
The directorate’s objectives are:
· To support academic departments and research groups to maximise grant capture
· To support knowledge commercialisation
· To foster an excellent research environment; including the development of research staff and research students
· To ensure quality in research processes, including research ethics
· To enhance and measure the impact of university research
Human Resources
Human Resources is headed by a mid-career manager with a background in business studies, Ms Glas. She has been with the university for 10 years, but only recently been appointed as Director of Human Resources. She has 34 staff, located in a prestigious newly built wing of the University’s main building. She has commissioned the expensive art work in the main entrance hall herself from a renowned local artist.
The vision of the department of Human Resources is to enable the delivery of the University’s strategic goals. HR define staff in its mission statement as the basis of the University’s success, whether they are delivering cutting-edge research, state-of-the-art teaching, or vital support services. 
They have three teams: 
· Employment services (this team includes employee relations, pay and pensions, and training and development), 
· Shared services (recruitment administration, and HR information systems), 
· Organisational development services (developing HR strategy and working on business partnering). 
The Training and Development team deliver induction courses for new staff, and provide staff development initiatives to support the University’s strategy: both general workshops for all staff, and courses appropriate to specific staff groups, such as researchers and research support staff. They also provide bespoke training for teams and departments. The training team consists of five staff, and is headed by a relatively junior manager.
The Records Unit and University Archive
Mr Oren is the university’s Records Manager and Archivist. He was formerly the head of records in a large NHS trust. He has two part time staff, one of whom specialises in IPR and copyright. The primary responsibilities are to support the core administrative functioning and audit trail within the university and to meet legislative and regulatory requirements. The Records unit maintains a paper based records store of over 6000 standard record centre boxes, including student files and departmental administrative records and some project archives. The Records unit and Archive is responsible for Freedom of Information requests and offers advice on Data Protection Act compliance. It offers departmental briefings and a large guidance web site. They also run a web based copyright advisory service.
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