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Notes for session 8: Institutional case study and Conclusions
Learning outcomes
By the end of this session participants will be able to:
· Analyse the perspectives of different institutional stakeholders in RDM
· Discuss differing responses to the various arguments for RDM
· Discuss potential library roles in RDM and organisational changes that might arise from such new roles
Session overview
This session contains the following parts: 
8.1 RDM the movie (15 minutes)
8.2 Institutional case study (180 minutes)
8.3 Reflection on the Library role in RDM (30 minutes)
8.4 Evaluation of the RDMRose module (30 minutes)
Session 8.1 RDM the movie
Activity 8.1 Participants reflect on RDM: what genre of film, plot and title would RDM be?
Session 8.2 Institutional case study
The five page institutional case study presents a profile of the fictional UK institution, the University of Poppleton. Profiles of imaginary academic and professional service staff are provided. Activities using the case study draw on some standard strategic and project management tools such as stakeholder analysis and communication plans.

Activity 8.2.1 Participants choose one profile to explore further
Activities 8.2.2 to 8.2.5 are based on possible scenarios: a new PhD training programme, a culture change initiative, design of an institutional repository and the creation of an RDM committee.
Activity 8.2.6 is about library re-organisation to respond to RDM
Activity 8.2.7 Participants consider whether Poppleton is like their own institution and what differences it would make if Poppleton were a post-1992 university or had a converged library and computing service 
Session 8.3 Reflection on the Library role in RDM
[bookmark: _GoBack]Participants return to the list of possible roles for libraries in RDM as discussed throughout the module.
Session 8.4 Evaluation of the RDMRose module
Participants reflect on what they have learned and evaluate the learning materials in terms of content, level and form.
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