RDMRose http://www.sheffield.ac.uk/is/research/projects/rdmrose
Activity 8.2.3: Culture change initiative
The PVC research has proposed a major culture change initiative, which he thinks should have a focus on open access to data and which he therefore proposes to call SESAME. 
[bookmark: _GoBack]Through desk research and reflection decide on the likely view of the institutional stakeholder you have researched on the initiative.
	

















Think about the different target audiences for such a culture change initiative. Draw up a communication plan which identifies the key messages for each audience and the channels that could be used to reach them.
	Audience
	Message
	Channels
	Owner

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	
	



	
	


How should the initiative be resourced?
	

















How should it be evaluated?
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